Minutes

West Liberty State College Board of Governors

Executive Committee
April 10, 2003

Executive Committee Members: Brad Blair, Jim Frum, and John Gompers
WLSC Administrators: Richard Owens
1.
Call to Order: Chairman Frum convened the Executive Committee meeting at 7:30 AM in the Conference Room of Wheeling Clinic.

2.
Chief Financial Officer Search/Administrative Reorganization:  The Executive Committee endorsed and supported the administration’s restructuring.  The President’s Council unanimously supports the restructuring and the plan is revenue neutral.

3.
HEPC: 
•
The bond presentation is prepared and ready for April 24, 2003
•
The tuition policy is prepared and ready for presentation on April 23, 2003.
4.
President’s Goals: Dr. Owens presented a review of the president’s goals and documents were distributed.  The Executive Committee will set a date to discuss with the president.

5.
Prospective Board Members:  The Executive Committee will discuss prospective candidates for the Board during a meeting on Thursday, April 17, 2003, scheduled for 7:30 AM at Bob Evans.  In addition, Chairman Frum will appoint a Nominating Committee for FY 2003-04 election of officers.
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