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Board of Governors Program Review Executive Summary 
 

The Board of Governors is asked to approve West Liberty’s 2016 program review.  Per HEPC Policy, 

non-accredited programs provide a report from an external consultant, an assessment report, and a 

summary document for submission to the Higher Education Policy Commission.  Accredited programs 

provide a formal letter of accreditation and the HEPC summary document.  

 

The following programs are in the 2015-16 review cycle: Chemistry, Elementary Education, Secondary 

Education, and Psychology.  All reporting documents are reviewed by the Provost and the Assessment 

and Accreditation Committee. The full documents are available upon request, and a summary of all 

documentation and recommendations is provided here.   

 

Chemistry  

Program Strengths  
Faculty - Despite budget and resource obstacles, faculty are highly productive, knowledgeable, and enthusiastic. 

They demonstrate a genuine caring attitude toward their students and the program. 

Curriculum - Aligns well with the recommendations of the American Chemical Society and includes numerous 

upper division electives. 

Facilities - Campbell Hall offers both instructional and laboratory space that is adequate, and equipment is up-to-

date. 

 

Program Challenges: 
Faculty - Hiring an additional faculty member with a degree emphases in analytical or biochemistry will reduce 

overall faculty teaching load and help strengthen the program. 

Curriculum - Curriculum could benefit students by offering a calculus-based physics sequence and by offering 

physical chemistry annually. 

 

Assessment of Student Learning 
The process for assessment of student learning centers on three broad-based student learning outcomes designed 

to assess student’s knowledge and application of chemical concepts, laboratory skills, and scientific literature.  In 

addition, the University general studies outcomes for communication and analysis are fully integrated.  Program 

outcomes have been mapped to the curriculum so that it is clear that all are being assessed throughout the program 

as well as in the capstone course. Direct (tests, oral presentations, laboratory skills) and indirect measures (exit 

interviews, online survey) are implemented as well as pre- and post-tests. The chemistry faculty collaborate on 

data collection and analysis to assess the impact of the curriculum on student learning skills. 

 

The Assessment and Accreditation Committee recommends expanding on future plans for assessment in terms of 

collecting and analyzing data. In addition, numerous assessment measures collect data related to mathematics, but 

mathematical skills are not included in the stated outcomes. Therefore, including an outcome for mathematics that 

will reflect these measures is encouraged.  The Chemistry program will want to consider ways (outcomes and 

measures) to support the general studies self/cultural awareness outcome.  
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Elementary and Secondary Education Programs: 

Recognized by NCAT now known as the Council for the Accreditation of Educator Preparation (CAEP) 

as part of the Teacher Education program at WLU as well as by the WV Department of Education.   

Accreditation Action: 

Accreditation Decision: Accreditation is continued at the initial teacher preparation level and granted at the 

advanced preparation level. Next onsite visit is scheduled for spring 2018. 

Areas for Improvement: Recognized with Conditions designation from ACEI as a part of the Specialty Program 

Area reporting process, and the Teacher Education program is making adjustments based on ACEI feedback to 

move that designation to a fully recognized level.     

 

Program Strengths:  
Data Collection and utilization to drive curriculum and instruction – Six key assessments including Praxis II 

content scores, Content Portfolio, Unit Plan, Student Teaching Numerical Assessment, Capstone Project, and 

Professional Portfolio are implemented each semester, and data is analyzed to find strengths and challenges 

related to programmatic objectives.   

Implementation of technology across the program:  An Apple Ecosystem is employed, and technology 

integration is embedded within courses.   Instructors not only present information with the use of iPads and Apple 

TVs but also engage teacher candidates in collaborative activities with various apps that enhance the ability of the 

instructor.  

Partnerships with area schools to enhance clinical experience for future teachers: Future teachers engage in 

field experiences that prepare them to work with school-aged students.  Prior to admission to program, 45 hours at 

after-school programs at Madison Elementary and Laughlin Chapel, and after admission, more than the 85 hours 

in a public school classroom at the elementary level at partner schools, Wheeling Country Day and West Liberty.   

 

Program Challenges:  

In the last national accreditation review of the Teacher Education program at West Liberty University, the 

following Areas for Improvement (AFI’s) were identified by the combined national and state accreditation team.  

These were presented and accepted by CAEP, and the program is required to annually submit information 

demonstrating progress regarding these areas.   

• “Initial Program - Candidate assessment data have not been systematically collected, compiled, 

aggregated, summarized, and analyzed.” 

• “Candidates at the initial and advanced levels have limited opportunity to interact with candidates from 

diverse ethnic/racial backgrounds.” 

• “Candidates at the initial and advanced levels have little opportunity to interact with faculty from diverse 

ethnic/racial backgrounds. 
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Psychology 

Program Strengths:  

Faculty- Are dedicated and performing at an exceptional level despite limited resources. As recommended in the 

previous external review, an additional faculty member is hired with a specialization in translational research. 

Assessment Measures – are exceptional as noted by the external reviewer as well as by the University 

Assessment and Accreditation Committee (A&A). 

 

Program Challenges:  
The University A&A Committee suggested the development of a clear timeline for future collection of assessment 

data and analysis. 

The reviewer noted several concerns related to resources including: 

• The need for a student computer center and statistical software  

• A communal place for majors to gather 

• Revision of the capstone course to a 2-year sequence of Jr. and Sr. seminars 

• Resources for faculty and student research and travel 

 

Assessment of Student Learning 
The psychology program currently has five program goals and student learning objectives which align 

with the recommendations of the American Psychological Association.  The goals are assessed at a 

minimum at the beginning, middle, and end of the program and include: knowledge, critical thinking 

skills, communication skills, personal development, and career planning.  

 

Assessment Measures: 

Assessments begins with the student portfolio in Introduction to Psychology.  Students maintain the 

portfolio and update each semester. The portfolio is reviewed by the faculty advisor and faculty from 

each course, and provides formative assessment as well as guidance to help students facilitate program 

as well as personal goals. Half way through the program, students complete a second year examination 

designed to assess their foundational knowledge expected for continuing in the program. Final 

assessments occur in the capstone with the Field Test in Psychology, a nationally-normed assessment of 

knowledge, problem solving, understanding relationships and interpreting material. 

 

Program Improvement Efforts:   

Based on the assessment of students’ knowledge throughout the program, faculty have identified and 

implemented changes such as redesigning the capstone, requiring all students to complete a practicum, 

and updating the 2nd year exam.  The curriculum was mapped against APA guidelines to identify 

specific areas of knowledge not addressed so that curricular or course changes could be made. 

 

Board of Governors Approval (April 13 Minutes Excerpt) 
The Board is asked to approve the five-year program review for Chemistry and Psychology and recommend 
continuation of the program at the current level of activity.  
 
The Board is asked to approve the five-year program review for Elementary and Secondary Education and 
recommend continuation of the programs at the initial teacher preparation level and granted at the advanced 
preparation level.  
 
On motion by Pat Ford and seconded by Jim Stultz, it was unanimously adopted by the West Liberty University 
Board of Governors to approve the program review recommendations.  
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Program: BLA 
Action Decided by the University Assessment and Accreditation Committee: Decision Date: February 2016   

 Assessment plan approved  

 

Program Review Submission Schedule: 
 BOG Program Review (assessment update and HEPC summary document) spring 2017 

 
BLA Program Assessment Review 
Given that this is the first Program Review report generated by the BLA program since the program began in 2010, the Assessment and Accreditation Committee (A&A) is impressed 
with the thought that went into this assessment system.  It is clear to the committee that the BLA program is a program that “gets it.”  That said, the Committee is providing 
suggestions and recommendations for further development and improvement. 

 

Student Learning Outcomes 
The A&A Committee is concerned with the fact that the BLA Program has eight student learning outcomes.  Having eight, means assessing eight.  National best practices, often 

suggest that 3-5 outcomes is the “sweet spot.”  There is nothing that restricts the BLA program from having eight outcomes, but it may complicate the assessment work, since it will 

be necessary to thoroughly collect data for and assess all eight outcomes.  The A&A Committee suggest streamlining or combining the outcomes to simplify the process of data 

collection and analysis. 

 

General Studies Integration 
The A&A Committee recommends a stronger integration of the self/cultural awareness general studies outcome.  In the past, the committee has been lenient with coverage 

by allowing programs to pick and choose which GS outcome to integrate.  However, now that the General Studies Assessment Committee has reduced the number of general 

studies outcomes from seven to three, it becomes preferable to move all programs in the direction of full integration.  And in the case of the BLA program, integrating self and 

cultural awareness into program outcomes and measures should not be too difficult. 
 

Assessment Measures and Location 
The A&A Committee suggests that the BLA Program relies a bit too heavily on indirect measures and would like to see additional direct measures incorporated into the plans. 

The committee is encouraging a more meticulous alignment of measures to their locations.  In other words, it sometimes felt as though very broad outcomes were being 

measured in considerably more narrow ways.  There isn’t an inherent problem with doing so, but it might require a few more direct measures strategically located throughout the 

program in order to more fully cover the broader outcomes. 
 

Timeline for Assessment Implementation 
The A&A Committee suggests a need for more evidence of future assessment planning.  At least a three-to-five year plan is recommended that will describe the next steps for 

assessment planning and implementation.  Overall, as aforementioned, this is a program that clearly understands assessment, and given that this is the first report and review 

by the Committee, the BLA Assessment Report is a successful submission.  
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BLA 

(5) 

Evidence of exemplary 

full implementation 

(4) 

Evidence of completed 

implementation/revisions 

(3) 

Evidence of initial 

implementation/ 

revisions 

(2) 

Evidence of planning 

(1) 

Evidence not 

included 

(A) Student 

Learning Outcomes 

Program has developed at 

least 3 SLOs that are clearly 

and specifically stated. 

Program has developed at least 

3 SLOs, but they show some 

lack in clarity or specificity. 

Program has stated some 

SLOs, but they are far 

too vague and/or 

immeasurable to be 

useful. 

Program has not solidified 

SLOs and may still be in 

the planning/discussion 

stages. 

No indication that the 

program has considered 

or even begun drafting 

SLOs 

(B) General Studies 

Integration 

Program has fully integrated 

General Studies SLOs into 

its assessment plan (both in 

its SLOs and measures) 

where applicable. 

Program has integrated at least 

one applicable General Studies 

SLO into its assessment plan 

(SLOs and measures) in at least 

one location. 

Program has integrated 

at least one applicable 

General Studies SLO 

into its assessment plan 

in either an SLO or 

measure. 

Program demonstrates the 

recognition of a need to 

integrate General Studies 

SLOs into program 

assessment, but is still 

planning for 

implementation. 

Program shows no 

indication of attempting 

to integrate General 

Studies SLOs into 

program assessment. 

(C) Assessment 

Method (Measures/ 

Instruments) 

Program has developed/ 

adopted multiple assessment 

measures (both direct and 

indirect) for each stated SLO. 

Program has developed/ 

adopted at least one assessment 

measure (direct or indirect) for 

each stated SLO. 

Program has developed/ 

adopted at least one 

assessment measure for 

at least one SLO. 

Program is in the process 

of developing assessment 

measures for at least one 

SLO. 

Program has not 

considered a method for 

measuring its SLOs. 

(D) Location of 

Measures  

Program has implemented 

multiple assessment 

measures for each SLO at 

multiple points throughout 

the program (milestones and 

capstones) 

Program has implemented 

multiple assessment measures 

for at least one SLO at multiple 

points throughout the program. 

Program has 

implemented at least one 

assessment measure for 

at least one SLO in at 

least one location in the 

program.  

Program is still 

developing measures and 

is, therefore, still 

considering appropriate 

locations for those 

measures. 

No consideration given 

to the location of 

assessment measures. 

(E) Timeline for 

Assessment 

Implementation 

Program has outlined a clear 

plan for assessment 

implementation over each of 

the next 3 years. 

Program has articulated a plan 

for assessment implementation 

over the next three years, but 

that plan has some incomplete 

areas. 

Program has articulated 

a plan for assessment 

implementation, but that 

plan does not extend 

beyond the upcoming 

year. 

Program shows evidence 

of having thought about 

future assessment 

implementation, but those 

plans are not clearly or 

systematically articulated. 

Program shows no 

evidence of having 

thought about 

assessment 

implementation in the 

upcoming years 

(F) Implementation 

of Program 

Revision 

Program clearly shows how 

assessment findings have 

been used in recent program 

revisions, and has identified 

a plan for further program 

improvement. 

Program has shown evidence of 

having linked assessment 

findings to program 

improvement, but has not yet 

completed those improvements, 

and the program may have a 

plan for doing so in upcoming 

years. 

Program has not 

sufficiently shown the 

link between program 

revisions and assessment 

findings. Program may 

have an incomplete plan 

for future improvements 

based on current data. 

Program has identified a 

generalized plan for 

future program 

improvement based on 

assessment findings 

currently being gathered. 

Program shows no 

evidence of using 

assessment findings for 

program improvement. 
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Program: Chemistry 
Action Decided by the University Assessment and Accreditation Committee: Decision Date: February 2016  

 Spring 2016 assessment plan approved 

 

Program Review Submission Schedule: 
 External consultant fall 2019   Assessment update spring 2019   

 BOG Program Review (assessment update and HEPC summary document) spring 2021 

 
Chemistry Program Assessment Review 
Since the last assessment review, it is clear that the Chemistry program has come a long way.  After a 100% faculty turnover, and the implementation of a new assessment 

plan, this program is making great strides in the area of assessment and is doing great work.  The A&A Committee commends the efforts of the chemistry faculty for their 

significant accomplishments, and the Committee encourages continued good work! 
Student Learning Outcomes 
The Committee suggests that the student learning outcome, "The student will display fundamental chemistry concepts to the specific field of study" is a bit too broadly stated.  It 

is unclear (especially to those of us outside the field) what is being referred to as “fundamental laboratory skills.”  The Committee suggests revising to reflect a critical thinking 

outcome (i.e. something like “students will apply foundational chemical knowledge in analyzing laboratory data/results . . .” or something like that).  We suspect this may be 

the reference for “fundamental laboratory skills,” but it is unclear.   
General Studies Integration 
The A&A Committee recommends a stronger integration of the self/cultural awareness general studies outcome.  In the past, the committee has been lenient with coverage 

by allowing programs to pick and choose which GS outcome to integrate.  However, now that the General Studies Assessment Committee has reduced the number of general 

studies outcomes from seven to three, it becomes preferable to move all programs in the direction of full integration Therefore, it will be useful for the Chemistry program to 

consider ways (both in outcomes and measures) to support the GS self/cultural awareness outcome. 

Assessment Measures and Location 
Many of the assessment measures and data collection relate to mathematics, and the Committee recognizes why mathematics might be assessed in this program.  However, 

there isn’t anything in the student learning outcomes specifically referring to mathematical knowledge.  Therefore, it appears that significant portions of the 

chemistry assessment work do not actually tie in to the stated outcomes. 
Timeline for Assessment Implementation 
In the timeline section of the report, there seems to be a confusion of purposes.  Some plans for the future suggest the possibility of pursuing ACS accreditation, but student 

goals are also referenced which seem to be out of place.  This timeline section is an opportunity to consider short- and long-term goals related to assessment.  For example, 

"What is the 3-year plan for collecting and analyzing assessment data?"  
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Chemistry 

(5) 

Evidence of exemplary 

full implementation 

(4) 

Evidence of completed 

implementation/revisions 

(3) 

Evidence of initial 

implementation/ 

revisions 

(2) 

Evidence of planning 

(1) 

Evidence not 

included 

(A) Student 

Learning Outcomes 

Program has developed at 

least 3 SLOs that are clearly 

and specifically stated. 

Program has developed at least 

3 SLOs, but they show some 

lack in clarity or specificity. 

Program has stated some 

SLOs, but they are far 

too vague and/or 

immeasurable to be 

useful. 

Program has not solidified 

SLOs and may still be in 

the planning/discussion 

stages. 

No indication that the 

program has considered 

or even begun drafting 

SLOs 

(B) General Studies 

Integration 

Program has fully integrated 

General Studies SLOs and 

Essential Skills into its 

assessment plan (both in its 

SLOs and measures) where 

applicable. 

Program has integrated at least 

one applicable General Studies 

SLO/Essential Skill into its 

assessment plan (SLOs and 

measures) in at least one 

location. 

Program has integrated 

at least one applicable 

General Studies 

SLO/Essential Skill into 

its assessment plan in 

either an SLO or 

measure. 

Program demonstrates the 

recognition of a need to 

integrate General Studies 

SLOs/Essential Skills into 

program assessment, but 

is still planning for 

implementation. 

Program shows no 

indication of attempting 

to integrate General 

Studies SLOs/Essential 

Skills into program 

assessment. 

(C) Assessment 

Method (Measures/ 

Instruments) 

Program has developed/ 

adopted multiple assessment 

measures (both direct and 

indirect) for each stated SLO. 

Program has developed/ 

adopted at least one assessment 

measure (direct or indirect) for 

each stated SLO. 

Program has developed/ 

adopted at least one 

assessment measure for 

at least one SLO. 

Program is in the process 

of developing assessment 

measures for at least one 

SLO. 

Program has not 

considered a method for 

measuring its SLOs. 

(D) Location of 

Measures  

Program has implemented 

multiple assessment 

measures for each SLO at 

multiple points throughout 

the program (milestones and 

capstones) 

Program has implemented 

multiple assessment measures 

for at least one SLO at multiple 

points throughout the program. 

Program has 

implemented at least one 

assessment measure for 

at least one SLO in at 

least one location in the 

program.  

Program is still 

developing measures and 

is, therefore, still 

considering appropriate 

locations for those 

measures. 

No consideration given 

to the location of 

assessment measures. 

(E) Timeline for 

Assessment 

Implementation 

Program has outlined a clear 

plan for assessment 

implementation over each of 

the next 3 years. 

Program has articulated a plan 

for assessment implementation 

over the next three years, but 

that plan has some incomplete 

areas. 

Program has articulated 

a plan for assessment 

implementation, but that 

plan does not extend 

beyond the upcoming 

year. 

Program shows evidence 

of having thought about 

future assessment 

implementation, but those 

plans are not clearly or 

systematically articulated. 

Program shows no 

evidence of having 

thought about 

assessment 

implementation in the 

upcoming years 

(F) Implementation 

of Program 

Revision 

Program clearly shows how 

assessment findings have 

been used in recent program 

revisions, and has identified 

a plan for further program 

improvement. 

Program has shown evidence of 

having linked assessment 

findings to program 

improvement, but has not yet 

completed those improvements, 

and the program may have a 

plan for doing so in upcoming 

years. 

Program has not 

sufficiently shown the 

link between program 

revisions and assessment 

findings. Program may 

have an incomplete plan 

for future improvements 

based on current data. 

Program has identified a 

generalized plan for 

future program 

improvement based on 

assessment findings 

currently being gathered. 

Program shows no 

evidence of using 

assessment findings for 

program improvement. 
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Program: Communication  
Action Decided by the University Assessment and Accreditation Committee: Decision Date: February 2016  

 Assessment plan revision is required for February 2017 Program Review 

 

Program Review Submission Schedule: 

 External Consultant fall 2016 

 BOG Program Review (assessment update and HEPC summary document) spring 2017  

 
Communication Assessment Update 
It is apparent to the A&A Committee from this report that the assessment coordinator is shouldering much of the burden for the communication program’s assessment work.  
However, the creation of the assessment coordinator program was never meant to be a substitute for full-program investment in the program’s assessment work.  So while the 
assessment coordinator is to be commended for taking responsibility for the assessment work, the committee would like to see a stronger sense of collaboration among all 
stakeholders in the communications program. 
Student Learning Outcomes 
First, the Committee's recognizes the need to keep outcomes general (i.e., due to the variety of the tracks present in the program); however, the actual skills described is some 
of the outcomes appeared to be rather low on Bloom’s Taxonomy.  For instance, “identify” and “articulate” appear to be lower-level concerns than some of the “integrate” and 
“produce” outcomes that are also present.  The Committee is encouraging the program to strive for all the outcomes to represent higher-order thinking in the students. 
General Studies Integration 
The Communication program has successfully integrated all three general studies student learning outcomes and is or will assess at various locations in the program. 

 Assessment Measures and Location 
The Committee noted that the same rubrics from the last reporting cycle are still being used.  However, during that last reporting cycle, there was intended to be a move 

toward piloting and revising those rubrics.  There was talk that after an initial pilot test, conversations would ensue that would lead to greater levels of specificity of the instruments 
used.  The vague versions of these rubrics were never intended to be fixed.  However, we’re seeing them again here.  As a result, the committee would like to, once again, 
encourage the development of stronger, more specific instruments for data collection. 

The course map matrix is very a very useful and instructive document.  However, it does reveal a few gaps that were of concern to the committee.  For instance, it does not 
appear that program majors have any opportunity to demonstrate SLO A.  SLO B is only assessed in one spot (COMM 410) throughout the entirety of all the major tracks.  In 
general, there appears to be a significant discrepancy in the thoroughness of coverage of these outcomes throughout the tracks.  For instance, the Advertising major only assesses 
SLO A 3 times; whereas, the Journalism major assesses it 8 times.  These sorts of discrepancies exist all throughout the matrix.  It may be useful for the program to devise a system 
of “key assessments.”  I.e., decide upon the most useful places to measure each of the outcomes in each of the majors and strive for a balance in terms of the locations and 
methods of those measures. 
Timeline for Assessment Implementation 

The Communication program provided a three-year plan for assessment implementation, and the Committee is encouraged by the integration of LiveText for programmatic and 
general studies assessment.  However, the Committee suggests incorporating the A&A Committee suggestions for strengthening the SLO's with higher order thinking skills and 
developing greater levels of specificity for the data collection instrument into the short term implementation plans.  
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Communication 

(5) 

Evidence of exemplary 

full implementation 

(4) 

Evidence of completed 

implementation/revisions 

(3) 

Evidence of initial 

implementation/ 

revisions 

(2) 

Evidence of planning 

(1) 

Evidence not 

included 

(A) Student 

Learning Outcomes 

Program has developed at 

least 3 SLOs that are clearly 

and specifically stated. 

Program has developed at least 

3 SLOs, but they show some 

lack in clarity or specificity. 

���� 

Program has stated some 

SLOs, but they are far 

too vague and/or 

immeasurable to be 

useful. 

Program has not solidified 

SLOs and may still be in 

the planning/discussion 

stages. 

No indication that the 

program has considered 

or even begun drafting 

SLOs 

(B) General Studies 

Integration 

Program has fully integrated 

General Studies SLOs and 

Essential Skills into its 

assessment plan (both in its 

SLOs and measures) where 

applicable. 

Program has integrated at least 

one applicable General Studies 

SLO/Essential Skill into its 

assessment plan (SLOs and 

measures) in at least one 

location. 

Program has integrated 

at least one applicable 

General Studies 

SLO/Essential Skill into 

its assessment plan in 

either an SLO or 

measure. 

Program demonstrates the 

recognition of a need to 

integrate General Studies 

SLOs/Essential Skills into 

program assessment, but 

is still planning for 

implementation. 

Program shows no 

indication of attempting 

to integrate General 

Studies SLOs/Essential 

Skills into program 

assessment. 

(C) Assessment 

Method (Measures/ 

Instruments) 

Program has developed/ 

adopted multiple assessment 

measures (both direct and 

indirect) for each stated SLO. 

Program has developed/ 

adopted at least one assessment 

measure (direct or indirect) for 

each stated SLO. 

Program has developed/ 

adopted at least one 

assessment measure for 

at least one SLO 

Program is in the process 

of developing assessment 

measures for at least one 

SLO. 

Program has not 

considered a method for 

measuring its SLOs. 

(D) Location of 

Measures  

Program has implemented 

multiple assessment 

measures for each SLO at 

multiple points throughout 

the program (milestones and 

capstones) 

Program has implemented 

multiple assessment measures 

for at least one SLO at multiple 

points throughout the program. 

Program has 

implemented at least one 

assessment measure for 

at least one SLO in at 

least one location in the 

program.  

Program is still 

developing measures and 

is, therefore, still 

considering appropriate 

locations for those 

measures. 

No consideration given 

to the location of 

assessment measures. 

(E) Timeline for 

Assessment 

Implementation 

Program has outlined a clear 

plan for assessment 

implementation over each of 

the next 3 years. 

Program has articulated a plan 

for assessment implementation 

over the next three years, but 

that plan has some incomplete 

areas. 

Program has articulated 

a plan for assessment 

implementation, but that 

plan does not extend 

beyond the upcoming 

year. 

Program shows evidence 

of having thought about 

future assessment 

implementation, but those 

plans are not clearly or 

systematically articulated. 

Program shows no 

evidence of having 

thought about 

assessment 

implementation in the 

upcoming years 

(F) Implementation 

of Program 

Revision 

Program clearly shows how 

assessment findings have 

been used in recent program 

revisions, and has identified 

a plan for further program 

improvement. 

Program has shown evidence of 

having linked assessment 

findings to program 

improvement, but has not yet 

completed those improvements, 

and the program may have a 

plan for doing so in upcoming 

years. 

Program has not 

sufficiently shown the 

link between program 

revisions and assessment 

findings. Program may 

have an incomplete plan 

for future improvements 

based on current data 

Program has identified a 

generalized plan for 

future program 

improvement based on 

assessment findings 

currently being gathered. 

Program shows no 

evidence of using 

assessment findings for 

program improvement. 
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Program: Psychology 
Action Decided by the University Assessment and Accreditation Committee: Decision Date: February 2016  

 Assessment plan approved.  
 Exemplary Assessment Program  

 

Program Review Submission Schedule: 

 External Consultant fall 2019  
 BOG Program Review (assessment update and HEPC summary document) spring 2021 

 

Psychology Assessment Update 
The A&A Committee is highly impressed with the psychology assessment report and the work it represents. Given permission, the Committee will share some of the 

assessment strategies and approaches with other WLU programs as a template for West Liberty's best practices. The Committee's first recommendation is for psychology to 

continue with its exemplary efforts outlined in the 2016 Program Review Assessment Update. 
 
Student Learning Outcomes 
Psychology program goals, outcomes, and measures are well thought out and presented in an easy to follow matrix. The psychology program identified five broad 

outcomes with several SLO components for each, and numerous assessment measures are identified for both direct and indirect assessments.  

 
General Studies Integration 
The psychology program has fully integrated the general studies outcomes and included course embedded final exam questions to address problem solving and analysis.  

  

Assessment Measures and Location 

The psychology assessment update describes in great detail how, when, and where outcomes for program and general studies are assessed and includes specific beginning, 

middle, and end points. Students create a portfolio that is utilized by faculty and students for coursework and advising. Based on information collected, curriculum changes have 

been implemented and results are shared with all faculty.  

 
Timeline for Assessment Implementation 
The timeline is included and specific planning for the short and long term is outlined in detail. 

 



Assessment and Accreditation Committee Recommendations 
 

Committee Membership 

Steve Criniti, Chair; Craig Crow; Tifani Fletcher; Matthew Harder; Donna Lukich; Tammy McClain; Margaret Six; Paula Tomasik 

 

 

Psychology 

(5) 

Evidence of exemplary full 

implementation 

(4) 

Evidence of completed 

implementation/revisions 

(3) 

Evidence of initial 

implementation/revisions 

(2) 

Evidence of planning 

(1) 

Evidence not included 

(A) Student 

Learning Outcomes 

Program has developed at 

least 3 SLOs that are clearly 

and specifically stated. 

Program has developed at least 

3 SLOs, but they show some 

lack in clarity or specificity. 

 

Program has stated some 

SLOs, but they are far 

too vague and/or 

immeasurable to be 

useful. 

Program has not 

solidified SLOs and may 

still be in the 

planning/discussion 

stages. 

No indication that the 

program has considered 

or even begun drafting 

SLOs 

(B) General Studies 

Integration 

Program has fully integrated 

General Studies SLOs into 

its assessment plan (both in 

its SLOs and measures) 

where applicable 

 

Program has integrated at least 

one applicable General Studies 

SLO into its assessment plan 

(SLOs and measures) in at least 

one location. 

Program has integrated 

at least one applicable 

General Studies SLO 

into its assessment plan 

in either an SLO or 

measure. 

Program demonstrates the 

recognition of a need to 

integrate General Studies 

SLOs into program 

assessment, but is still 

planning for 

implementation. 

Program shows no 

indication of attempting 

to integrate General 

Studies SLOs into 

program assessment. 

(C) Assessment 

Method (Measures/ 

Instruments) 

Program has developed/ 

adopted multiple assessment 

measures (both direct and 

indirect) for each stated SLO. 

 

Program has developed/ 

adopted at least one assessment 

measure (direct or indirect) for 

each stated SLO. 

Program has developed/ 

adopted at least one 

assessment measure for 

at least one SLO 

Program is in the process 

of developing assessment 

measures for at least one 

SLO. 

Program has not 

considered a method for 

measuring its SLOs. 

(D) Location of 

Measures  

Program has implemented 

multiple assessment 

measures for each SLO at 

multiple points throughout 

the program (milestones and 

capstones) 

Program has implemented 

multiple assessment measures 

for at least one SLO at multiple 

points throughout the program. 

Program has 

implemented at least one 

assessment measure for 

at least one SLO in at 

least one location in the 

program.  

Program is still 

developing measures and 

is, therefore, still 

considering appropriate 

locations for those 

measures. 

No consideration given 

to the location of 

assessment measures. 

(E) Timeline for 

Assessment 

Implementation 

Program has outlined a clear 

plan for assessment 

implementation over each of 

the next 3 years. 

 

Program has articulated a plan 

for assessment implementation 

over the next three years, but 

that plan has some incomplete 

areas. 

Program has articulated 

a plan for assessment 

implementation, but that 

plan does not extend 

beyond the upcoming 

year. 

Program shows evidence 

of having thought about 

future assessment 

implementation, but those 

plans are not clearly or 

systematically articulated. 

Program shows no 

evidence of having 

thought about 

assessment 

implementation in the 

upcoming years 

(F) Implementation 

of Program 

Revision 

Program clearly shows how 

assessment findings have 

been used in recent program 

revisions, and has identified 

a plan for further program 

improvement. 

 

���� 

Program has shown evidence of 

having linked assessment 

findings to program 

improvement, but has not yet 

completed those improvements, 

and the program may have a 

plan for doing so in upcoming 

years. 

Program has not 

sufficiently shown the 

link between program 

revisions and assessment 

findings. Program may 

have an incomplete plan 

for future improvements 

based on current data 

Program has identified a 

generalized plan for 

future program 

improvement based on 

assessment findings 

currently being gathered. 

Program shows no 

evidence of using 

assessment findings for 

program improvement. 



Assessment and Accreditation Committee Recommendations 
 

Committee Membership 

Steve Criniti, Chair; Craig Crow; Tifani Fletcher; Matthew Harder; Donna Lukich; Tammy McClain; Margaret Six; Paula Tomasik 

Program: Criminal Justice 

Action Decided by the University Assessment and Accreditation Committee: Decision Date: February 2016  
 Assessment plan revision is required for February 1, 2017  

Program Review Submission Schedule 
 External consultant fall 2017  

 BOG Program Review (assessment update and HEPC summary document) spring 2019  

Criminal Justice Assessment Update 
The Criminal Justice program has shown tremendous progress in terms of its assessment work in years past.  However, in the 2014 Program Review Assessment Update, the 

A&A Committee suggested that the program had lost momentum, and had in fact, reached a “plateau" in which all forward progress ceased.  Unfortunately, it does not yet 

appear that the CJ program has outrun the plateau.   However, it is understandable given the context of a leadership change in both the department chair and faculty 

assessment coordinator positions. Nevertheless, now is an opportunity for the CJ program to regain its momentum and continue its progress. 
Student Learning Outcomes 
The committee’s first concern regards the new student learning outcomes.  It appears that there are five categories each with several components (total of 14).  Consequently, it 
is unclear whether CJ will assess five categories or 14 components.  If the plan is to assess 14, that’s entirely too much, but the five components are equally difficult to assess 
due to a lack of articulation.    As of now, they are mere categories of outcomes (i.e., “Knowledge,” “Critical Thinking,” etc.).  In order to assess criminal justice knowledge, for 
instance, it will be necessary to articulate what is actually being assessed.  However, it may be unnecessary to do so to the level of specificity represented by the 14 
components.  In short, it seems most imperative to articulate what is actually represented by the five larger categories and begin assessing those. 
General Studies Integration 
The A&A Committee recommends a stronger integration of the self/cultural awareness general studies outcome.  In the past, the committee has been lenient with coverage 
by allowing programs to pick and choose which GS outcome to integrate.  However, now that the General Studies Assessment Committee has reduced the number of general 
studies outcomes from seven to three, it becomes preferable to move all programs in the direction of full integration Therefore, it will be useful for the Chemistry program to 
consider ways (both in outcomes and measures) to support the GS self/cultural awareness outcome. 

Assessment Measures and Location 
 In terms of the measures, the committee would like to see a more specific alignment of the measures to the outcomes.  In addition, it does not appear that each outcome is 
addressed.  In both cases, these appear to be issues that are perhaps offshoots of the over generalized outcome categories mentioned above.  Once the outcomes are more 
clearly articulated, it may be easier to demonstrate the alignment to the measures. 
 The committee appreciated the thorough course map provided here, and we believe that is a valuable step toward getting a thorough alignment of measures to outcomes.  
However, it is not apparent that there is actual assessment of all that is displayed in the course map.  That in and of itself is not a problem, but the committee would like to 
encourage the program to use the course map to navigate its next assessment moves. 
 It does appear that much of the assessment is end-loaded (capstone, major field test, etc.).  In moving forward with the assessment system in the program, it may be 
necessary to set up some “milestones” or other key assessments throughout the program so as not to allow all the assessment work to happen at the end 

Timeline for Assessment Implementation 

In the timeline section of the report, there seemed to be a confusion of purposes.  That section should be an opportunity for your program to consider its short- and long-term 
goals related to assessment.  What’s the 3-year plan for where to go next in terms of collecting and analyzing assessment data? Some plans are mentioned (i.e., exit interviews, 
what to do with the field test results, etc.); however, there is also mention of what is already happening in the program in that section (which seemed to be out of place).  This 
is opportunity to plan out the next stages of assessment work. Finally, the implementation section appears very similar to what has been reported for the past five years (i.e., the 
hiring of Dr. Bell, the use of major field test results, etc.).  Those were certainly good implementations of assessment; however, the committee would like to see 
what current ways the assessment data is being used to create programmatic changes.  

 



Assessment and Accreditation Committee Recommendations 
 

Committee Membership 

Steve Criniti, Chair; Craig Crow; Tifani Fletcher; Matthew Harder; Donna Lukich; Tammy McClain; Margaret Six; Paula Tomasik 

 

 

Criminal Justice 

(5) 

Evidence of exemplary 

full implementation 

(4) 

Evidence of completed 

implementation/revisions 

(3) 

Evidence of initial 

implementation/ 

revisions 

(2) 

Evidence of planning 

(1) 

Evidence not 

included 

(A) Student 

Learning Outcomes 

Program has developed at 

least 3 SLOs that are clearly 

and specifically stated. 

Program has developed at least 

3 SLOs, but they show some 

lack in clarity or specificity. 

 

 

Program has stated some 

SLOs, but they are far 

too vague and/or 

immeasurable to be 

useful. ���� 

Program has not solidified 

SLOs and may still be in 

the planning/discussion 

stages. 

No indication that the 

program has 

considered or even 

begun drafting SLOs 

(B) General Studies 

Integration 

Program has fully integrated 

General Studies SLOs into 

its assessment plan (both in 

its SLOs and measures) 

where applicable. 

���� 

Program has integrated at least 

one applicable General Studies 

SLO into its assessment plan 

(SLOs and measures) in at least 

one location. 

 

Program has integrated 

at least one applicable 

General Studies SLO 

into its assessment plan 

in either an SLO or 

measure. 

Program demonstrates the 

recognition of a need to 

integrate GS SLOs into 

program assessment, but is 

still planning for 

implementation. 

Program shows no 

indication of 

attempting to integrate 

General Studies SLOs 

into program 

assessment. 

(C) Assessment 

Method (Measures/ 

Instruments) 

Program has developed/ 

adopted multiple assessment 

measures (both direct and 

indirect) for each stated SLO. 

Program has developed/ 

adopted at least one assessment 

measure (direct or indirect) for 

each stated SLO.���� 

Program has developed/ 

adopted at least one 

assessment measure for 

at least one SLO. 

Program is in the process 

of developing assessment 

measures for at least one 

SLO. 

Program has not 

considered a method 

for measuring its 

SLOs. 

(D) Location of 

Measures  

Program has implemented 

multiple assessment 

measures for each SLO at 

multiple points throughout 

the program (milestones and 

capstones) 

Program has implemented 

multiple assessment measures 

for at least one SLO at multiple 

points throughout the program. 

Program has 

implemented at least one 

assessment measure for 

at least one SLO in at 

least one location in the 

program.  

Program is still developing 

measures and is, therefore, 

still considering 

appropriate locations for 

those measures. 

No consideration 

given to the location 

of assessment 

measures. 

(E) Timeline for 

Assessment 

Implementation 

Program has outlined a clear 

plan for assessment 

implementation over each of 

the next 3 years. 

Program has articulated a plan 

for assessment implementation 

over the next three years, but 

that plan has some incomplete 

areas. 

Program has articulated 

a plan for assessment 

implementation, but that 

plan does not extend 

beyond the upcoming 

year. 

Program shows evidence of 

having thought about future 

assessment 

implementation, but those 

plans are not clearly or 

systematically 

articulated.���� 

Program shows no 

evidence of having 

thought about 

assessment 

implementation in the 

upcoming years 

(F) Implementation 

of Program 

Revision 

Program clearly shows how 

assessment findings have 

been used in recent program 

revisions, and has identified 

a plan for further program 

improvement. 

Program has shown evidence of 

having linked assessment 

findings to program 

improvement, but has not yet 

completed those improvements, 

and the program may have a 

plan for doing so in upcoming 

years. 

Program has not 

sufficiently shown the 

link between program 

revisions and assessment 

findings. Program may 

have an incomplete plan 

for future improvements 

based on current data. 

Program has identified a 

generalized plan for future 

program improvement 

based on assessment 

findings currently being 

gathered. 

 

���� 

Program shows no 

evidence of using 

assessment findings 

for program 

improvement. 


